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EXECUTIVE SUMMARY

The overall goal d@his public engagement effort was to colleneaningful input from the public to

inform the update ofhe King County Strategic Plalvie talked to city leaders, county employemsd the
general public in workshops, focus groups and an online discussion forum. In all, we heneaflypm

700 commuity members comprising much of the rich diversity we have here in King Cdinaygh this
represents only a small proportion of the county population, it is nearly three times the number of people
that gave input for the existing plan, and the conveosatiwere robust.

Community members discussed a wide variefgaafesmuchof which are covered Igoals and

strategies described in thexisting planHowever, this time we specifically asked them to identify their
top priority issues for the county aaldress, honing in on efforts that would make the greatest difference
in their livesg whether they are traditionally county services or not. Half of theseunted tobasic
needs(mobility, jobs, housingind safety perhaps as a result of the effectstbe Great Recession with
which many people continue to struggle.

Public Priorities

ARWedre just l i ke e [
WHAT WE DO
we need to work, have a place to
1. Mobility
| i1 v e, and a way to 2. Economic vitality
3. Safety
4. Housing
They also want King Countycmntinue tonurture two of the 5. Equity
things that make our countyreat: the people and the outdoors 6. Healthy environment

They want us to be bold leaders in overcoming persistent
inequities in our systems and communities, and they want u  HOW WE GET IT DONE
be forwardthinking innovators as we work to preserve the

. rdin for one Kin
natural environment around us. Coordinate for one 9

County
1 Engage the public
il wi lerimove away! | love meaningfully and
authentically
my work € the pe ople who live 1 Continue efforts to be

p . efficient and effective
herehe cl i mayoecamm nd ¢
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have a trip to a sunny beach or a snow covered mountain

on the same day €0

In order to get these things done, they want us to:

1. Coordinate for One King Countyiey understanthat we cannot move forward in a meaningful way

dzyt Saa ¢S INB g2NJAy3 F2NI GKS o0SySTALu 2F SOSNeB2YyS
something participants expected of our region and its governments. They want us to collaborate with

other lo@al governments, businesses, and our community partners to share resources and find regional
solutions that respect local need®r instance K S& R2y Qd gl yi GNI yALRNIFGA2Y
battle between roads and transit anymore. They seetti@bnly solution that will offer true mobility for

everyone is a seamless network of pathways and modes of transpottat@et people where they

want to go when they need to be there

NnGetting various transit agencies to

strategi ¢ hubs should be a KEY objective ¢é 0

2. Engage the public meaningfully and authenticaligy want us to see the public tase partners, giving

them theinformation they need andngaging with therearly and oftenlt is clear that the people who

live, wok, and play here in King County truly value its many assets. They want to see it work even better
as we move forward for everyone; and they want to work with us to make that happemew and
courageous ways.

3. Continueto operate mee efficiently anaffectively while considering new roles for the county in solving

regional issue§hey believe we are heading inthékrig RANB OGO A2y F2NJ GKS Y2ad LI
us to lose sight of our efforts to be lean in our operations as we challengévearagth imagining new

roles for the county in solving economic, housttiggriminationand othercomplexproblemsfacing our

communities

AThe county has to be i ntentional ab

partnerships and | imited resourceseéb
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INTRODUCTION

In 2010, he countyadopted its first countywidérst strategic plancrafted after an analysis of the state
of the county and consultation with approximately 250 diverse community menvderseard many
ideas at the time, and though our work is not done, pesgrhas been made. For instance:

1 The publicwantedus to reduce our costs. We consolidated facilities, reduced energy costs,
worked with labor, and implemented an employee wellness program that edeed as over
$46 million.

T ¢KS Lzt A0 gt yiGSR dza (2 0S Y2NB STFFAOASYOH IyR
improvement tools, improved public engagement in unincorporated areas outside city

boundaries, began working more closely with city andnedjipartners, and created more
transparent budgeting and fund management practices.

1 The publiavanted us to improve customer service. We established dedicated Customer Service
Officers in every department, established a complaint tracking process, davelogiomer
service training program, and adopted an Executive Translation Policy to make more important
county documents available in more languages.

Meanwhile, the landscape in which we araftingand implementing county policy is changing rapidly.
TheGreat Recession, new policy developments such as the Affordable Care Act, and evolving technology
(widespread use of all technology and smart phohasgall impaced and continue to shape our region.

The overall goal dhis public engagement effortonducted between September and November 2013

wasto collect meaningful input from the pubtiz inform the update of the King County Strategic Plan,

determining if the strategic direction set for 202014 is still valid or if a new strategic direction is

needed as a result tfie changes and progressferred to aboveThis worksupplemensgthe statistically

valid resident survey conducted in 2012 (8@pendix AKing Count2012Resident Survefxecutive

Summaryand givesusa Sy asS 2F GKS Lz f A 0Q& LINA 2 NApiickitBaits T2 NJ ¢ K
efforts over the next four years

Approach

In updatinghe countywide strategic plan, King County identified several approaches to hear from the
public alout their priorities:

f  Openpublic workshopg¢ KS&4S 6SNBX RSaA3aySR a I aO2YS 2yS=>
locatedaround the county in order to talk with people in person about their challenges and ideas
for the county.
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1 Focus groups with limited Eigdfl proficient community membegsThesesessionsvere
designed to reach traditionally underserved populati@wg. community partners recruited a
diverse array of participants for each one.

1 Workshops with city officiatsThese were hosted lilie Sound Qies Associatioanddesigned
to identify city needs and opportunities for partnerships.

1 OneKingCounty.infgThis was an online discussion forum designed to increase the number of
people giving input to the development of the plan, build dialogue betwesmmunity members
and the countyand reacha broader crossection of the public.

Because eacapproach was implemented during the sawé month window(see Figure belowfor
general process flowwe asked similar questions in each venue and shheecbllective results in a
biweekly report to King County elected officials. The biweekly report was also posted to
OneKingCounty.info in order to provide one plceall participants to find what wease hearing in
each venue (se@ppendix B: Sample Biweekly Report

Figure 1: Public Engagement Process

Results from
targeted
populations
engagements

Results from
General Public
workshop

\

\ J \ J

OneKingCounty.info OneKingCounty.info
data results

Workshop info on
social media sites

SeeAppedix CPublicEngagement gsessmentor a summanof the effectiveness of thisverall

approach This assessmeatverseach element of thepproach, though we were especially interested in
the use of OneKingCounty.info because it was the first time the county had uselthaengagement
approach like this
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Outreach efforts

We employed a broad and diversified outreach strategy to let eaoritypnmembers know about the
opportunity to give their input on the strategic plan update:

Press releases and news articles
Advertisemend ¢ online and in print

Social mediasuch as Facebook and Twitter
Websites

Public Service Announcement

Newsletters

Presentations

Posters and bookmarks

Direct invitations

=4 =4 =4 4 -4 -4 4 -4

=

SeeAppendix DPSummanof OutreachMarketing Effortfor moredetail

Whose voices were heard
In all, we heard from approximately 680 community membdeaugh our formal engagement efforts:

1 City workshop<20 city managers/administratord5 elected officials

1 Public workshops:12otal participants § in Bellevue, 12 in Snoqualmie, 4 on Vashon Istaind,
Seattlg

1 Focus groupst23participants 15 Vietramese, 21 Russian, 23 Somali, 33 Chinese, 36 Spanish
1 OneKingCounty.info: 504 active participants

Many moreindividualavere exposed to the discussions we were having with the public via community
presentationgdata not trackedand OneKingCounty.infodarly 40000 page views and ove}580
uniquevisitors).
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We collected demographic data primarily on the OneKingCounty.info site, though we also have limited
data on focus group participants. Following are highlights of what we know about thesegrasicip

Gender Nearly twathirds (60%) were female (n=504)

Age: Most (91%) were between the ages of 25 and 64 (n=504)

Years as county resident: Most (70%) have lived in King County for ten years or more (n=167)
RaceJust over half51%) wereCaucasianroNhite (n=280).

Language: Just over half (56%) spoke English as their primary language (n=367).

=A =/ =4 =4 =4 =4

Employment: Approximately twibirds (68%) were employed in a wénpesed jobFew (1%6)
were employed by King County (n=367).

Overall, the group of communityembers that participated in this process was not representative of the
county demographics, with some groups represented more than others in comparison to the total county
population. This is important to note, but it does not invalidate what we heaskfidrt wasqualitative

in nature, seeking deeper understanding of community needs and opinions. It was not intended to be a
statistically valid study.

More details are availabie Appendix EParticipant Demographics

Public Perspectives and Priorities for the Future of King CoRefyort on Public Input for the
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PUBLIC PERSPECTIXNDB PRIORITIES

This section provides a report of what we heard from community members through all of the

converséions we had with the communityt is organized in two sectiogsvhat we do and how we get it

done. The issuesSdda ONRA 6 SR A Y & ¢ K bixpriowti€s rdp@ted by diyoffidiabns thei 2 LJ
publicandare presented in priority o8INJ» ¢ KS A 34 dzS&SRSZONAGSR2¥VBEAaKAB
prioritized. As a whole, they are the important things community menviens the county to

consciously incorporate into the way we do business and provide services throughout the county

including both incorporated and unincorporated areas

PRIORITY 1: MOBILITY

AEfficient transportation is KEY to improving living ¢ onditions of
everyone i n tférra comprehansgive getworks linking
residential communities with buocsi nesses

T OneKingCounty.info  participant

King County is clearly challenged with mobility issues due to a variety of reesewsyB and highways
feeding into urban areas are regularly congested during peak commute times. Metro buses are not
resourced well enough to provide the additional 510,000 hours of service that is needed to meet demand
and is actually facingutting up to 600,000 hours of service instead. Rail options are improving but not

yet expansive enough to maximize its usefulness. Roads in unincorporated areas of the county are
deteriorating andthe county lackfunding to maintain and preserve them. Challengesdac each of

these aspects of King County's transportation network significantly limit the mobility of people who live,
work and play here, limiting people's ability to get to work and school, regional economic deveJopment
and access to basic needs famyg of our residentslhese sentiments are reflected in community
YSYOSNEQ NBaLlRyaS (2 G§KS wnmH NBAARSY(O adz2NwSeéesz NI
with a much lower satisfaction rating with our road and bridge maintenance seRaltesing are more

details on key points about mobility as raise@tymunity members
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Congestions a major challenge for most anyone traveling
Monday through Friday, between 6:00 and 9:00 in the mornin
and between 3:00 and 7:00 in the afternoon/evenin @Update transit with small gauge, branchi
Commutersexpressedeedfor a reliable andccessible transit ~ monorails/light rails that coexist with existin
system in order to relieve congestion our thoroughfares. To ~ PuPlic roads for a balanced and hadste

. transit and roadway system
the extent that more people are able to use transit to get wher
they need to go, others that still rely on their cars willehan > Underground subways similar to
easier commute as well. thyO2dz@SNRE /byl RE[.

@Increase service on current transit syste

Whether because of financial or physical issasss to transit

in the current systeris challenging for som&Vhile some people @ _ - _

h ted | ina t it fae ¢ Establish partnerships with community
ave_ suggested Increasing transi o preserve _Curren ) organizations to make reduced cost passes

service levelsmany focus grouparticipants described having a ayailable to lowincome and/or jokseeking

hard time being able to afford current fares. People who live ir residents on a priority basis

suburban and.rural greas live too far from bus stops tg be -E.ll?k @Operate ordemand shuttles to transport

walk to them, including older adults and people with disabilitie cjtizens in rerate areas to bus lines, pasd-

who may not be able to e themselves to the nearest Park an rides or light rail lines

Ride. This tends to happen more as people age in their single

family homes or as a result of changes to the transit system over time.

Infrastructure designed for pedestrians and cydisi®t adequate for many. @dadults and people
with disabilities have difficulty getting around the county due to sidewalks in disrepair or with barriers
that make iimpassabldor people who are wheelchaound. @ o
Cvelist fi t t that d t safe for th > Provide like shoulders or lanes on county
yc. ists cor.1 inue to report that roadways are not safe for then .- 4o eate pikenly roads where

particularly in Seattle and other urban areas. Some parents  appropriate.
walking their children to school or bus stops also face danger @ _ _ -

diti b f isibility. h traffi lack of > Institute sidewalk initiatives for more arei
conditions : ecause of poor visi ||y,. egvy raffic or lack of e county, providing a sidewalk on at le:
complete sidewalks due to construction in urban areas or lack gne sideof each paved road
construction in rural areas.

{2YS NBaARSyidia FINB FTNHzZAGNI GSR ¢gAGK GKS [ 2dzyieQa
of our regional transportation planning efforts. They think we lacktkmng solutions to fix rush hour

commute times tand fromemployment centers, especially

downtownSeattle. They would like to sieaproved coordination @Convene agencies to help create

between government agenciésroughout the County to develop comPrehensive networks to seamlessly link
balanced transit and roadway solutions that provide a multi cemmunitiesiwithibisinesses andiworkplac
jurisdictional, modernized traportation system that lets people @Continue with efforts to coordinate fundir

get where they need to go without so much hassle.

0B Public Perspectives and Priorities for the Future of King CoRetyort on Public Input for the
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PRIORITY 2: ECONOMIOALITY

Contrary to the moderate importance community survey participants attributed to economic

development servicesyeryonewe spoke with sharean interest in the economic wedking of our

countyc residents, businesses, social service organizations, our local government partners and the state.
Each has a slightly different perspective on the situation, from residents seeking living wagthpbs to
state's interest in King County as an economic engine. Each perspective is inextricably linked to the other,
whether the needs complement or compete with one anotketlowing are more details on key points

about economic vitality as raised dymmunty members

il want t o wor k. I can do it. No one wi

I Focus group patrticipant

Residents want morguality, living wage job#s discussed @
above, many people live far from the urban centers where mo ¥ Improve access to the internet
living wage jobs are locateWhile some people make the long
commute to access these jobs, others cannot afford to do so
take lower paying jobs near where they live.

Provide more language and skillsrinag

@Include work training organizations in
training to job pathways

Some voiced concerns with making ends meet when considel @Provide better reentry support services z
the low minimum wage, high cost of living and loaghmute create protections against employment
times. Although there is debate around what the minimum wa discrimination for former inmates

should be, some believe it is currently too low. @C S Gl e eeeies i bk

M hile. th iobs in th that d Ipractices, such as not regjaig online
eanwhile, there are many Jobs in the county that do pay we applicationsor removing specific education

but there are not enough people who live here that hold those jevels as a requirement
skills.Our education and job training system is not adequately @
- e . > Create an employment resource center
building the necessary skills in our region to meet the demanc : :
accessible by job seekers and employers,
of our local economy. As a result, people from other states an jncjyding a special focus on jobs that may t
countries are being recruited and relocated here to fill those done by people with limited English proficie

jobs. %’) _ -
Attract companies that would fit well in

. . . . . . rural and suburban areas and provide living
Other Iving wage jobs are availablenirany areas, including ) pr ;
wage jobs, such as one suggestion for an

industrial areas such #se South Parlarea ofSeattle, but integrated lumber mill bringing back county
education and training requirements preclude many people frcjobs
accessing thensome community members believe this is a

King County Office of Performance, Strategy and Budget | December k8



result of a lack ofpecific trainingto-job pathways or willingness to look past traditional job prerequisites

in order to employ a diverse workforce and develop skills throughesjob training These are critical

barriers for young people entering the workforce withoggher education, people who need to consider

a new career path because they had been laid off during the economic downturn or other raeadons
immigrants who are anxious to work but are consistently denied employment because they do not speak
English welManyfeel KingCountyshould be morereativeand courageous in how we connect people

to jobs.

Al think it might be worthwhile looking to "community economic
development" models that focus on promoting capacity building
and sustainability of any economi c development strategies

implemented. 0 i OneKingCounty.info  participant

Cities discussed the fact that we ammpeting for limited
resources to attract and retain businessasd this has not been ,. e :

. . . . birdseye position to identify the flerent
effective. The communitiés King County are unique, wWhetr .o ¢ o conomic development that i nee
incorporated or unincorporated. The unique characteristics 0" and to engage our partners in discussions i
eachcommunity, the diversity of the people who live there,  ways to deploy resources to support local
local values, the surrounding environment and more need to €dional needs.
kind of businesses and other employers that will support a  development in underserved communities
diversified and thriving economy throughout the county. Eact iﬁ) ) .

] ) . . Createcommunity €onomic development
community has different development needs or desires. Citie 1,oqels that focus on promoting capaeity
shared that they see the county as havinmaueregional building and sustainability
viewpoint that couldend to supporting a coordinateztonomic @ _

d | f# Th lack of dination i % Focus more on developing land empty/
evelopment effort. The current lack o c.o-or matllon- in il ey s ey

development efforts has created competition for limited grant industrial or commercial purposes

funds, which tend to be awarded in some areas more than

others. This, they said, is a dissartirthe vitality of the county

@Take more of a leadership role, using ou

@Allow mixed business/residential
construction in resiential zones that doesn't
as a whole. impede traffic or create excessive noise

@Partner with businesses and nonprofit
organizations to help foster small businesse

I8 Public Perspectives and Priorities for the Future of King CoRegyort on Public Input for the
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PRIORITY 3: SAFETY

Generally, people reported feeling safe in most King County commuimitiast, safetyvas a smaller
part of the conversation in af the venueslt rose to the top of the prioritlist because the specific
concerns that were mentioned were givamigh importance rating:

1 Giminal or uncomfortable behavioexperiencedn downtownSeattle primarily aggressive
panhandling and othdyehaviors of homeless and mentallynitlividuals.

1 Increased muggings and home invasion robberies.
1 Threatening behavior on busesdhat bus stops throughout th@gnty.

9 Hot spots around the county thdtaw drug activity, violent altercations and property crimes
whichsomeattributed to the slow recovery fro the recession in some communities.

Law enforcement and first responder services were rated highly tampdn the 2012 resident survey,
while at-risk youth services and mental health/substance abuse treatment, were rated somewhat less
important @mmurnity members acknowledgehat efforts to keep our communities safe must go
beyond policeoriented solutiongnd aim to prevent crime from happening in the first place through a
variety of serviceg:ollowing are more details on key points about safetgiasd by the public.

fiLike other places, including many communities on the Eastside
and elsewhere in metropolitan King County, crime is
concentrated, often in places with inadequate housing and other

social ills associated with poverty. Policing alone is n ot a solution. 0

T OneKingCounty.info participant

Although most residentieel Seattle isafer than most large citiesepple voicd a growingreluctance to

live and spend time in Seatflem fear of violence and aggressive behavior on the citgtstrislany feel

the housing and service needs of the chronically homeless are not being addressed and believe this is
adding to the fear residents have. Some believe the panhandling and vagrancy laws are not being
enforced. Residents see a lack of collationebetween lomeless services, health care clingeg]jpolice
servicesand would like to see more cohesiton the conmon goal to service all of the alzy lieSid2ats

and increase safety
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People in both incorporatechd unincorporated areas of theunty believe there isnsufficientpolice
presencesin some of oucommunities. This is causing many to feel unsafe in specific areas such as
White Center, Tukwila, Southcenter Maild on manyollege campuses throughout theunty.

Opinions vary ondw todeter illegal behavioSome believe
more visibility ofdw enforcement presence would help. @mcrease enforcement and policing to cre
However, many people are concerned abihetbehavior of down on crimeandprovide services that
law enforcement officereowards minorities and do not want to Prévent crime andrassing behaviors

see the arepolice agenciesnplemeni A y3 & a2 LJ @Strengthen existing laws

police policy as seen in other citi€thers believe improving

. . . . @Work to address upstream causes of crir
public safety is not an issue of more police presefmeeaand &

would like to see theaunty and cities focus affortsand @Provide more visible law enforcement
programsof prevention and opportunity, taki#@ i KIfing & K Ppresence through community policing/here
hands, nohandcuffs | LILIR&@ievingn the police and the community share

i d f th Id lik responsibility for identifying, reducing,
e O oo o ot e eliminatirg and preventing problems that

collaboration and communication between police and reside jmpact community safety and order
to address the safety concerns in those communities.

PRIORITY 4: HOUSING

There is a widespread need for improving access to ghalitgingthat is affordabléhroughout the
county.People are feeling squeezed out of housing all around the county. To find more hoaisisg
affordable families often move further from emplimgnt centers, adding to traffic and transit congestion
as people commute to and from woNost people believéhat addressing our housing issusritical

to the industry andongterm vibrancy of th&ing Countgommunity.Some belie¥ policy decisionsy

the munty and cities have created an environment where rent and housing priceslgancrease.
People want theauntyto figure out a way to provide enough housing for everyone who wants fa live
King Countyin a way that doesn't turn all ¢ie desirable neighborhoods into virtual gated communities.

Affordable housing and homeless housing services were given a fairly high importance rating in the 2012
resident surveyFollowing are more detai@2 Y Y dzy A (i & hodsthyconSelii Q

AWe need to f igure out a way to provide enough housing for

everyone who wants to live here, and in a way that doesn't turn

all of our desirable neighborhoods into virtual gated

communities. 0 i OneKingCounty.info participant
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Lack ofjualityhousingthat is affordabldor people with lower and
middle incomess forcing residents to move further from
employment centersSome attribute this toant pricesiising too
quickly each year and disproportionatelyctist of living .
. . to urban centers through changes in the urt
adjustments Moving away from employment centéosareas : : )
o ] ] zoning ordinanes with a balance for
where housing is more affordabitefurther exacerbating already affordable and premium housing
difficult commutes for many employed residen@ties also @ _ _ _
d b d b t t d f . | . . Qreate incentives to increase leswost,
escribed concerns about greater nee s. or socia gerwcgs Y i el el e e
and suburban areas as a result of lower income redaoving  assistance for loincome families, fixed
to areas with lower housing costiough fewer social services income seniors and those in need of
tend to be located in those areas. transitional housing and shelters
@Place resictions on rent increases
Somg believe housing has be.c.ome unaffordable thl‘(.l.lgWISEE @Develop mermanent solution for
housing and development policigem the munty and cities 4 b A O lomeatesstencdnipment)
saying thathe GrowthManagement Act has created an artificial @ , o
. o o . Restrict residential parcel purchases to
shortage of housing which is driving up prices.

@Develop amulti-decade alregion push to
create affordable and workforce housing

@Encourage lower cost housing units clos

humans, not corporations/businesses.

PRIORITY 5: EQUITY

Everyone agrees that King County should be a place where all people have the opportunity to live well.
Unfortunately, nany community members contie to face discrimination in their daily livébt

everyone has equal accesgabs, housingguality education opportunities, healthy food options, or
physi@al and mental health careallimportant aspects of living wello ensure that King Countyais
equitable community, it must address these challenges.

Equity issues are woven through every service the county prokiolésying are more details on key
points about equity as raised by the public.

AThe driver told me to stop speaking Spanish on th e bus. If that

i s a rul e, | O idHocGk grodpt participan® W .
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Community members sharedncerns about discrimination
daily life. Participants said thbgve been experiencing racism
in their search for workndhousing, with law enforcemenand @Oreate world class community coalitions
on the luses Newer immigrantstruggle with language as well that tackle inequality

asdzy F’Q é NER& l:lth'e yu%i y‘ia':klng]lt especially difficult for @More directly tap into nonprofit

@Be a leader in antiscrimination

them to combat discrimination on their owBome believe organizations (NPO) that address civic righ
there arenot enoughresources available to help people and equity
communicate in &ealthywayaboutsocial justicéssues ONHI yAT S &¢I faheasyAnwn

threatening way for internationals to practic
In addition to individual discrimination, inequities are created speaking English

the institutional level. In particular, community members
discussed issues with education and health.

ACivil rights and social justice is a cor e value we should instill and

cherish. 0 i OneKingCounty.info  participant

Many peoplébelieve adressingnequity ineducationshouldbe a priority of the Countysaying thahot
enough money is being spent on studer@thers believe we spend too much ragrand need to figure
out how to make the school systems waorkre efficientlyand desire more community involvement in
fostering the necessary learning environment for success. Th-

believe our community is not valuing theuedtion of all of our Improve regional education sgsts
students Somevoiced a Bed for better GED resourcé3thers @Increase funding|for supplies, teachers|a
would like to see more school district collaboration and enrichment programs

coordination for an approach that promotes a set of basic
values, standards, and ways to aleresourcesandbuild an @
education system that digers quality education for all public Rebuild sustainable local food systems
schoolstudens.

@Support virtual retirement communities

Access to resources for basic nefdsevery King County resident is a concern for many people. Residents
report that many food banks provide fodtist arehighin saturated fator are otherwise geerally

unhealthy What is available for people who rely on food bank resourosdyiavailable during limited

hours, creating a challenge for people to access food and take care of other basic life needs as well

PRIORITY 6: HEALENVIRONMENT

Most people think our great outdoors is one of the best attributes about living in King Counbgelieve
that the environment needs to be preserved for future generatidhgre are concerns that our reliance
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on cars for transportation and limited public transtation options are not only affectingobility but
also our environment and health. They would like to see theteof King County and its egstems
preserved. Some believe climate change is a serious threat to the region and must be reversed
immediaely.

Land use planning was rated somewhat important in the 2012 resident skiolleyving are more details
on key points about a healthy environment as raised by the public.

AOur goal should be to maximize mobility and access and health,

and minimize e nvironmental damage and congestion .0

T OneKingCounty.info  participant

Some residents are very happy with the results of the Growth Management Act and wdatthlike
governmentdo continuepreserving open space and rural charaeteile clstering development
throughout the ounty. They believe this will limit suburban

sprawl that destroys rural esgstems. Bsidents would like to @Require tree planting and maintenance &
see the ounty balance needs of development, agriculture, ar part of commercial building permits
environment by erring on the side of natural resms.Some Y Build lar panels on Cotybuildings
also believe we are damagiagr protective atmoghere and
food-producingbodies of wateand would like to sethe
creationof largescale solutions.

@Reduce runoff in Puget Sound from
pesticides and fertilizers

@Require all agencies to publicly report
Many peoplesay that the generakliance on carfor environmental impacts

transportation is currently unavoidatdee to the lack of viable @Support transportatiomelated and other
alternatives Some want to see the high reliance on fossil fue environmental awareness programs
which they believe to be causing leregm health problems, @Move towards becoming Zero Waste to
addressed with creative solutions that make sense including  andiil County

experts to explore alternative options.
P P P @Build flexibility into permitting process

Someare concernedvith a lack of awareness surrounding

properrecycling and compostirigchniques They believe more promotion and education is needed to

get every resident in the county following recycling laws to improve our environment and see an increase
in educational workshops as crucial to this goal.
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COORDINATE FOR ONEXCOUNTY

Community members embracédK S (1 KSYS 2 ¥ .&Regodizingie yhahy dsfetiryidihdve
as a whole (urban and rural recreational opportunitiesstrfood from our farms, urban employment
centers etc.) and how we all benefit from them, they had a clear vision that we should be working
together to support a vibrant and diversified county.

AOverlap and duplication of effort caused by the fragmentati on
of local government accountability paradoxically produces many

of the gaps in serv ice and strategy we experience everyday .0

T OneKingCounty.info  participant

Both city leaders and residents of King County acknowledge @Convene regional organizations, cities ai

that government entities and aomunity organizations have  other local governments and social service

duplicated effortdecause we have historically operated in  organizationg as appropriate for the issue

silos. They talked about how this creates gaps in services ra @ Improve coordination in policy developm
. . gL . and delivery of seregés

than improving the availability of services.

Among county residents and others who work in the cquhgre was also an acknowledgement that we

tend to value and seek to support and protect what is immediately arougd ksxd ofd YS Y S§ G f A (@
The urbarrural divide was a prime example of this, according to OneKingCounty.info and Snoqualmie
workshopparticipants They asserted that we should recogniz

that people who live in urban areas benefit from the fresh @Conti"“e to pramote the One King Coun

. . . . message
produce and beautiful outdoor recreational opportunities in J
rural areas, and people in rural areas benefit fronvtbdd @Develop campaigns that promote all of K
class arts opporturiis, living wage jobs in urban areasd [2dzyueQa laasta FyR

value of all areas of the county to build sup
for coordination between entities and possil
a new way of gpending resources

economicallyfrom recreational tourism in the rural areas

Taken as a wholéhey saidhese things make our county

strong,and the countyshould keep this in the forefront as
policy decisions are made for futurevetlopment.
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ENGAGE THEUBLIC MEANINGFUIAND AJTHENTICALLY

In every engagement in this process, the desire to share in the development of King County as a great

place to live, work and play was palpafilkee public would like to see more engagemesiary way,
with the county working with community members as true partners.

AThe governing body , and especially the administrative arm of
the county , needs to see the people it serves, as the source of

more than cursory input. O i OneKingCounty.info  partici pant

In order to effectively access county services, live as productive members of our compauntitieare
Ay (GKS O2dzyieQa RSOSt knolrnioreédbout whist$he codnty Hodsd th& S @
issues the county faces as we move forward. Meople

talked about not knowing the difference between county @Cmtinue improvements with the county
services and other government services, not knowing how tc website, including improvement of the

find the information they need and not always getting helpful iMeliness and accuracy of information
responses when they ask for informati@omali community Reach out frequently and use outreach
members, fornstance, shared how man§their teenage sons tools that will effectively reach all

have gotten entangled ite criminal justice system because, Semmunities, such as sharing information il
&y 86 AYYA3INI y Gas GKSe R2 y community clinics or appearing monthly on

i . . Somali TV on different aspects of local polit
expectations of public behavior. T

People often feehat governmeniis out of touch with thenand @Continue £ Bl G R SR
R2y Qi 0StAS0S GKS O2dzy e O} amongstafandieadership

want to be asked about the challenges they are facing. They @Enhance efforts to engage and be
want to share their ideas. They asserted that they know theil responsive to rural communities
communities better than county staff and elected officials an @Bu“d public egagement skills and practic
can offe valuable information for county decistomaking when across all county departments and agencie
they are gskeo! what they thitkand when they have a real i\? Share results of every engagement effor
opportunity to influence outcomes. They do not want to be  eting the public know what we did, any
asked what they neeifitheir input is not going to be at least  parriers we may be facing, and the progres
seriously consideredRegarding her participation @me of the = We are making toward success

focus groups, a participantsafdl. FS8S8f t A1 S l(nrno—vzumyue—uvrnoa

I © 2 dziA OdeKidgCounty.info participant had a similar sentimeotit the onlinediscussionsaying,
GL FSEtaG fA1S Yl adddrdfunfed 2hyt 2fforsHikée thiS NBdRotbé completed in a
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meaningful waysaying that we also need to make sure to report back on what we did with their
information.

Al't may also take quite a bit of ti me

are really listening . @ OneKingCounty.info participant

CONTINUE EFFORTS TCEBEICIENT ANPRECTIVE

Every government entity must continue to provide services that

meet needs through the most cestfective means possible. @ Embrace lean principteand process
Community members that engaged in this process we are improvement more broadly

heading in the right direction, and we should continue with these

efforts.

AMaking government more efficient and accountable should be
among our highest priorities. Doing so is the only hope we can

address the many pressing issues facing our com munities .0

T OneKingCounty.info  participant

In 2009, - e
-, | 4 R
; T ‘ \
g unleatl. ke For2
wrs F

_,," L eruny ‘ 3
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CONCLUSION

In his introduction taCitizenville How to Take the Town Square Digital and Reinvent Government

former San Francisco mayor and lieutenant governor of the State of Calif@awia Newsomwrote,

G¢KS NB@2tdziAz2y A& KIFILWISYAYy3 y263 yR GKS g2NIR A
with tiny, incremental changes. It is time to radically rethink the relationship between citizens and

3 2 @ S Ny Whbughihi® strategic planning pros may not constitute a revolution, it has provided us

an opportunity to think big and act smafthe challeng@ow is for King County to effectively

incorporatethese ideasnto the King County Strategit # y LINP OS&da> YSSG GKS LJdzo f )
participation, and capture the enthusiasm and innovation that our community affers

AFeedback from county officials is nece
successful. County officials have to let the public know why their

suggestions were or were not implement e d .i @dneKingCounty.info

participant

Next Steps

Januaryc March 2014 Work with council and executive leadership to establish county priorities,
reflectingoni KS LJdzof A OQ& LINA2NRGASAE YR Yy |yl
opportunities, and challeras

March 2014 Council adoption of priorities, following brief public comment period
April¢ June 2014 Draft full plan, with updated goals, objectives and strategies
June 2014 Final opportunity for public to review and comment on plan

July 2014 Finalize @n and begin implementation
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APPENDIX AAING COUNTX012RESIDENT SURVEXECUTI

SUMMARY

2012 Resident Survey Executive Summary

King County

KING COUNTY 2012 RESIDENT SURVEY
EXECUTIVE SUMMARY

Summary and Purpose

In April 2012, the King County Office of Performance, Strategy and Budgst conducted the second ever
survey on King County services. The first survey was conductad in spring 2003, Over 1,000 residents
were randomly selected to gather statistically valid data regarding:

* satisfaction and perceptions of King County as a community
* satisfaction and priorities of King County’s local and regional government services

Survey results and analyses will be used to:
1. Assess progress on the King County Strategic Plan.
Inform program and budget priorities.
Inform product development and work plan action items.
Assess public perceptions of King County and County programs.
Compare results to historical and national peer benchmarks in order to understand how we are
daing.

o pa

Survey Methodology

The survey was conducted during April and May 2012. Residents were first notified of their selection by
mail which was followed by a phone call. Residents had the opportunity to complete the survey
through mail, internet, or phone — unless they explicitly declinad to participate. he survey took
approximately 15-20 minutes to complete, and was administered in English, Spanish, and Mandarin
Chinese.

Overall, a random sample of 1,025 households participated in the survey. There were at least 250
respondents from Seattle and 125 respondents from each of the following six geographic areas of the

County:
¢ MNorth/East Urban Unincaorporatad + South Urban Unincorporated
¢ MNorth/East Rural Unincorporated + South Rural Unincorporatad
+ MNorth/East Cities # Sputh Cities
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2012 Resident Survey

King Courtty

Key Findings

Executive Summary

Residents generally have a positive perception of King County.

83 percent of residents were satisfied with the County as a place to live.

78 percent of residents were satisfied with the County as a place to work.

74 percent of residents were satisfied with the overall quality of life in King County.

King County is moving in the right direction.
Overall satisfaction with County services improved two percent from 2003.
King County’s “Overall Resident Satisfaction Index” improved while the “Large Communities

Mational Average” decreasad.

Satisfaction with County services improved or stayed the same in 28 of the 48 areas rated in

2009 and 2012.

Areas of notable significant increase include:

Areas of notable significant decrease

Flood protection

Construction and maintenance of
roads/bridges

King County Metro Transit
Building permits and inspections
Elections and voter registration

include®*:

*See "Expanding on the data” section for more information.

911 and Medic One services
Civil and criminal justice court
services

Veterans' services
Stormwater management

King County is setting the standard among other large U.5. communities for service delivery.
Satisfaction with the overall quality of County services rated eight percent above the national
average for large communities (those with populations abowve 500,000).

Satisfaction with the overall value received for County taxes and fees rated eight percent above

the national average.

When compared to similar communities with populations greater than 500,000, the County had some
relative differences:

King County's Comparative Stronger

Satisfaction Ratings:

The County as a place to live

The County as a place to raise children
Overall quality of services provided by
the County

Feeling of safety in neighborhood
during the day and at night

Metro Transit

King County's Comparative Weaker

Satisfaction Ratings:

The County as a place to retire
How well the County is
planning for region’s growth
How easy the County has been
to contact

Solid waste disposal
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2012 Resident Survey Executive Summary

Expanding on the Data

There are clear indications of the significant impacts of publicly visible events and programs that
received large amounts of media attention.

Large, widely communicated projects that have an impact on the community are linked to significant
changes of resident satisfaction.

Examples of Increased Satisfaction:

Flood Protection

Satisfaction increased 18 percent from 2005.

In 2009 the federally-owned Howard Hanson Dam was damaged in a winter storm. As a result,
all people, businesses and infrastructure downstream of the dam in cities and the
unincorporated areas, saw an elevated risk of catastrophic flooding.

King County invested $31 million to inform and protect residents and business including repairs
to shore up levees, relocating critical services, and fortifying buildings in the flood zone.

King County continued to provide critical communication to communities about the risk and
support to residents and businesses with their own preparedness efforts until the dam was
successfully repaired in 2011,

Construction and maintenance of Roads and Bridges

Satisfaction increased eight percent from 20089.

The South Park Bridge closed in 2010 with high amounts of madia coverage coordinated by King
County regarding community impact, transit re-routing, and recommend alternative routes.
King County secured over 5130 million in funding from local, state, and federal resources for
rebuilding the South Park Bridge. New construction of the bridge was initiated in 2011,
including large amounts of media coverage and community celebration.

Although King County services were not involved in the following instances, it is possible the

community's perceptions of services were impacted by the identified media stories, resulting in
decreased perceptions of satisfaction.

Examples of Decreased Satisfaction:

911 and Medic Ong Services

Satisfaction decreased by 16 percent from 2003. However, thase services remain the highest
valued King County regional service, with 71 percent overall satisfaction.

In the month preceding the survey, a high profile case occurred involving @ murder/suicide and
related questions regarding the response levels of Thurston County 911 dispatch.

Law Enforcement and Court Services

Decrease in satisfaction with service delivery elements of law enforcement from 2009.
Satisfaction with civil and criminal justice court services decreased by 12 percent from 2009.
An ongoing Department of Justice investigation of Seattle Police regarding equitable and just
treatment between racial groups has received ongoing high profile media attention.

NIy wuulily oualcyiv riali, cous



2012 Resident Survey Executive Summanry

Conclusions

When examining the services and products deliverad to King County residents, it is extremely
important to consider residents’ priorities and satisfaction. Moving forward, King County will need to
increase its emphasis on the services that have been identifiad as providing high value to residents and
also have high dissatisfaction. Services that are identified as priorities by residents but already have
high satisfaction should continue to receive emphasis. Continued or increased emphasis will, in theory,
result in increased satisfaction in specific service delivery areas, as well as for the County overall.

Recommended services areas for continued or increased emphasis include:

Regional Services: Local Services:
= Affordable housing/homeless housing programs + Construction and maintenance
= King County Metro Transit of roads/bridges
= 911 and Meadic One Services + Law enforcement
= Public health clinical services + Land use planning/protection
= lobtraining/job placement/education regulations

+« Mental health/substance abuse

+ Disaster preparedness

= Public health protection/disease control
= Human services for at-risk youth victims

Full 2012 survey report available at:
http://www.kingcounty.gov/~/media/exec/PSB/documents/CWSP/2009Surveys/Final_resident_survey

report.ashx
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2012 King County Resident Survey
Importance-Satisfaction Assessment Matrix
-Overall County Services-

(points onthe graph show deviations from the inferred importance and Satisfaction ratings given by respondems to the survey)
mean impottance

Exceeded Expectations Regional parks and trails e ContlnuedﬂphaSIs
lower importance/higher Salisfaction higher importance/higher Satisfaction
911 & Medic One servicese
Solid waste disposal ® e [ ocal parks
Elections/voter registration e
L]
King County International Airporte /
c’ Sewer treatment
£
e
(3] <
m Stormwater management o ® Public health protection _g
~ Property records managemente Animal care/ g
Flood protection e control| .
.9 Property tax billing and colfectione® ./ _Q
e~ = -~ ~
King County Water Taxi® i ] 2 o
S N e R %
P T <
‘.‘7) lg_cgnomlc and business developmente | ® Land use pianning and protection | S
- P ST T T CeC O S eTvIe
ey
(3] Growth management/ Services for E
u) Public defense services e at-risk youth
Properlt‘; %;i‘:’é:ﬁ,’g'ﬁf:: o © Job training/job placement/education I
Bullding permits and inspections o Construction/maintenance
Juvenile detention servicese of roads and bridges
Veterans servicese
Mental health/substance abuse treatmente I' Affordableiiousing liomeless programs I
Less Imporiant Opportunities for Improvement
lower importanceflower Satisfaction higher importance/lower Satisfaction

[mpo rtance Ra ting

Source: ETC Institute (2012)
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2012 King County Resident Survey
Importance-Satisfaction Assessment Matrix
-Local County Services: Unincorporated Residents Only-

(points on the graph show deviations from the inferred importance and Satisfaction ratings given by respondents to the survey)

mean importance
Exceeded Expectations Continued Emphasis
lower importance’higher Satisfaction higher importance’higher Satisfaction
Local parkse

(o)
S
T
S
c *Stormwater management Law enforcement? .g
3
g Animal care and control « K
= =
S 5
u‘! Land use planninge o
8 protection regulations Construction/maintenance o S
"(i of roads and bridges £
%]
Building permits and inspectionse
Less Important Opportunities for Improvement
lower importance/lower Satisfaction higher importance/lower Satisfaction
Lower Importance Importance Rating Higher Importance

Source: ETC Institute (2012)
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